
Dear Members: 
 
As a follow-up to the ICAP Board of Directors meeting on October 10th, I wanted to take a 
moment to provide a summary of items the board will be addressing during the first six 
months of 2020.    
 
In a September 18, 2019, communication to members, reference was made to questions 
raised as to board meeting locations, costs and the public’s ability to attend them. Likewise, 
questions have been asked regarding board membership (e.g., board make-up, elections, 
longevity, training, succession planning, etc.). Consequently, the board felt it was timely and 
appropriate to share their collective thoughts on addressing all of these questions with the 
entire membership.    
 
Here are more details on the specific issues we plan to address, beginning with our January 
2020 meeting: 
 

• Future meetings – Generic agendas for regularly scheduled meetings in 2020 are 
already posted on the ICAP website, but we will be finalizing the location of these, and 
future, meetings over the next few months. Our goal is to also introduce live audio 
feeds of our meetings, starting with the January 9, 2020, meeting in West Des Moines.  

 
• Board elections – The board will renew discussions on increasing membership 

engagement, specifically as it relates to board elections since 10 of the last 14 
elections have been uncontested. Input from a re-convened Member Advisory 
Committee,  a group of 9 city/county member representatives, will be requested as 
their varying expertise should yield suggestions in identifying, and recruiting, board 
member candidates. 

 
• Organizational Documents – During the June 2019 board meeting, it was agreed 

that key organizational documents needed to be refreshed. A sub-committee will be 
appointed at the January meeting to address this issue, with the goal of having 
recommendations ready for implementation on July 1, 2020. It is during this process 
that board membership, tenure, board meeting details, and more will be discussed. 

 
As a board, we are continually evaluating our policies and procedures. Your input as a 
member is also important, so please let me, or any other ICAP board member know if 
you have questions or concerns you would like to discuss.   
 
On behalf of the board, it is an honor and privilege to serve our membership. We look forward 
to our continued great work and our ongoing efforts to make ICAP the premier risk-sharing 
pool in the nation. 
 
Regards,  
 
Jody Smith 
Board Chair  


