
 

Iowa Communities Assurance Pool 
Board of Directors Meeting 

Thursday, April 3, 2014 
Iowa State Association of Counties, West Des Moines, Iowa 

 
 

Board members present: Jody Smith, Gary Mahannah, Dave Hageman, Tom Roth, Lois Huitink, 
Michael Bergan, Larry Burger, Bill Peterson and Alan Kemp.   Past board member present: 
Marvin Ford.   Present from York: John Brockschmidt, Michele Chandler, Sherri Szajner, Chris 
Dondzila  and  J.  T.  Babish.    Present  from  Bilbrey  Insurance  Services:  Ken  Bilbrey  and  Kasi 
Koehler.  Present from Plante Moran: Kevin Krause (until 9:50 a.m.). Present from Public Entity 
Risk Services: Frank Miller (until 11:00 a.m.) and Dan Cruse.  Present from Avenson, Oakley & 
Cope: Tom Cope (from 11:50 a.m. to 12:00 p.m.). 

 
Mr. Smith called the meeting to order at 9:00 a.m. 

 
Upon motion by Mr. Mahannah, seconded by Mr. Burger, the agenda was unanimously 
approved. 

 
Upon motion by Ms. Huitink, second by Mr. Hageman, the minutes from the January 16, 2014 
and February 22, 2014 board meetings were unanimously approved. 

 
Mr. Smith indicated that if any member or citizen would like to address the board on an ICAP 
matter he or she was welcomed to do so. No matters were brought forward. 

 
2013 Audit Report 
Mr. Krause commenced his presentation with a status report on timing, noting that they were 
ahead of schedule with the valuation of alternative investments and the finalization of the 
Comprehensive Annual Financial Report.  He then reviewed the presentation contained in the 
Board Member Packet, starting with the Independent Auditor’s Report that Plante Moran will 
issue an unmodified or “clean” opinion on the financial statements for the years ended 
December 31, 2013 and 2012 – the highest level of opinion that may be provided by a CPA firm. 
He then reviewed the required communications under AU 265, noting the qualified opinion 
received on the York’s Claims Connect SOC-1 report completed by PricewaterhouseCoopers and 
explained Plante Moran’s additional audit procedures on the claims payment cycle in response 
to the SOC-1.  Mr. Krause next reviewed the required communications under AU 260, including 
auditor responsibilities, planned scope and timing of the audit, accounting policies and 
estimates, disclosures and difficulties performing the audit.   He further reported that there 
were  no  significant  audit  adjustments,  no  uncorrected  possible  financial  statement 
adjustments, no disagreements with management, no management consultations with other 
independent auditors and no fraud or illegal acts. 

 
Upon inquiry by Mr. Bergan, Mr. Krause explained the additional testing Plante Moran 
conducted on Claims Connect in response to York’sSOC-1 and Plante Moran’s findings of 
supporting documentation and invoices, appropriate approvals, vendor verification, member 
verification, policy and limits confirmation, etc., noting that Plante Moran found no issues with 
respect to its additional testing of those controls in the Southfield operation. 



 

Mr. Brockschmidt provided some additional background on internal controls surrounding the 
claim payment cycle, noting that prior to the Southfield office’s use of Claims Connect, the 
Southfield office had a number of internal controls in place surrounding the claim payment 
cycle that remained in place after the Southfield office began using the Claims Connect system 
in 2009. 

 
Mr. Krause continued with reviewing financial highlights, noting continued growth in 
contribution, distributions to members, consistent claim reserves, a strong balance sheet and 
the overall excellent financial position of the pool.   Mr. Krause next reviewed a number of 
graphs showing the five-year history of various components of pool data, including total 
membership, total assets, cash and investments, total investment earnings, claim and claim 
adjustment expense reserves, total assets and total reserves, net position, claim and claim 
adjustment expenses, ultimate losses, operating results, board expenses and various ratios. 
Following Mr. Krause's presentation, the board entered into an executive session with the 
auditor. 

 
Claims Report 
Following the executive session with the auditor, Mr. Miller presented the claims report. 
Following the claims report, Messrs. Miller and Dondzila and Ms. Szajner provided the board 
with an overview of the internal controls surrounding the claims payment cycle, noting the 
roles of the multiple people involved in the claim payment cycle, the segregated and distinct 
duties, and the different authority levels based on experience level and titles. 

 
Financial Report 
Ms. Szajner presented the 2013 Financial Statement Review, noting cash and investments 
increased from $39.2M in 2012 to $47M at year-end 2013; casualty and property reserves 
increased year over year; and total fund balance increased from $39.8M in 2012 to $46.3M at 
year-end 2013.   She next reviewed claim reserve development, claim reserves and fund 
balances.  Turning to casualty, Ms. Szajner noted an increase in contributions and a slight 
decrease in claim payments in 2013, resulting in an excess of revenue over expenses in the 
amount of $3.825M and a 2013 year-end casualty fund balance of $35.4M, up from $31M in 
2012.  Turning to property, Ms. Szajner noted an increase in contributions and claim payments 
in 2013, resulting in an excess of revenue over expenses in the amount of $1.36M and a 2013 
year-end property fund balance of $11M, up from $8.76M in 2012.  Ms. Szajner next reviewed 
the 2013 budgets to actual, noting that both property and casualty outperformed the budgets 
in large part due to favorable claim development in 2013.  She then reviewed the 2014 budget 
to 2013 actual and a February 2014 snapshot. 

 
Investment Report 
Mr.  Smith  disseminated  and  reviewed  portions  of  the  Investment  Report  prepared  by 
Graystone Consulting, noting $277K in income in Q1, the two mutual funds with holdings below 
the BB range and Graystone's recommendation to continue to hold them.  Mr. Smith then 
reviewed performance, noting  $3M  in  cash  and  a  $1.2M  gain  in  the  alternative  portfolio 
through  Q1  and  full  compliance  with  all  Policy  constraints.     Mr.  Smith  concluded  his 
presentation noting 1.57% growth in the portfolio year to date. 



 

Upon motion by Mr. Bergan, seconded by Mr. Mahannah, the board unanimously authorized 
the Administrator to sign the management representation letter as presented in the audit 
Board Member Packet. 

 
Loss Control Report 
Mr. Cruse reviewed the loss control report as provided in the board book, noting that 57 
member visits took place in the two month period.   He then reviewed special requests, 
highlighting the importance of documentation.  Mr. Cruse also reported on member usage of 
various loss control resources and concluded his report with an update on the loss control staff, 
the transition to eSurveys and his upcoming meeting with the Iowa State Sheriffs' & Deputies' 
Association to discuss sharing information and resources. 

 
Mr. Bergan suggested collecting various email contacts within the member entities to develop 
member subgroups such as parks, streets and roads, police, etc.  Mr. Cruse noted that loss 
control currently does collect various email addresses in connection with loss control visits and 
could assist with the development of those member subgroups. 

 
Marketing Report 
Mr. Bilbrey provided an update on county marketing efforts. Ms.  Koehler provided an update 
on new business. She concluded with a report on marketing efforts regarding, as provided in 
the board book. 

 
Legislative Update 
Mr. Cope provided a general overview of the legislative climate, described his firm’s process of 
tracking proposed legislation on behalf of ICAP and concluded his report by indicating that no 
legislation was proposed this session that would impact ICAP. 

 
Unfinished Business 

 
a)   Legal Access Update 
Ms. Chandler reported that she discussed potential service expansion areas with the attorneys 
at Hopkins & Huebner who currently provide this service on behalf of ICAP and proposed two 
new categories for expansion: (1) Indemnification Provision Review in Contracts and (2) 
Attorney-to-Attorney Resource for county and city attorneys representing ICAP members on 
municipal law issues.  Mr. Bergan reported that the Member Services Committee was in favor 
of these expansion areas, as well as the firm’s request for a $5 increase in hourly rate.  Board 
discussion ensued and upon motion by Ms. Huitink, seconded by Mr. Hageman, the board 
unanimously approved the two expansion areas and the $5 increase in hourly rate, effective 
April 3, 2014, and authorized the Administrator to renew the contract with Hopkins & Huebner 
reflecting same. 

 
b) Coverage Enhancements Update 
Mr. Babish confirmed that reinsurer approval was obtained and that both the Broad Legal 
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