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Ameristar Resort
Council Bluffs, Iowa

Board members present: Jody Smith, Gary Mahannah, Dave Hageman, Tom Roth, Lois Huitink,
Michael Bergan, Larry Burger, Bill Peterson, and Alan Kemp. Former Board Member Present:
Marvin Ford. Present from American Risk Pooling Consultants: John Brockschmidt, Michele
Chandler, Mark Weaver and Chris Dondzila. Present from Bilbrey Insurance Services: Ken
Bilbrey, Megan Roth and Kasi Koehler. Present from Public Entity Risk Services: Frank Miller.
Present from Graystone Consulting: Keith Swanson and Dan Berggren (until 10:06 a.m.).
Present from Thornburg Investment Management: Tom Farrell (until 10:06 a.m.).

Mr. Smith called the meeting to order at 9:17 a.m. CT on October 11, 2012.

Mr. Mahannah moved to approve the agenda. Mr. Bergan seconded and the motion was
unanimously approved.

No member or citizen comments were brought forward.

Upon motion by Mr. Mahannah, second by Mr. Burger, the minutes from the August 2012
Board meeting were unanimously approved.

Investment Report

Mr. Swanson distributed and reviewed portions of the Investment Report for the period ending
September 30, 2012. He reviewed key economic, political and international issues that have
impacted financial markets and provided an overview of the Pool’s investment performance,
indicating that, despite downturns and difficulties, the return on the Pool’s portfolio through
September 2012 is 7.29 percent.

Mr. Swanson then relayed objectives for the Pool and reviewed Graystone Consulting’s
recommendation, which was previously discussed with and approved by, ICAP's Investment
Committee, to replace MDT with another fund with similar value orientation due to MDT's
underperformance over the past three years.

Mr. Farrell of Thornburg Investment Management, one of the Pool’s international managers,
presented an overview of Thornburg Investments, relaying its approach to international
investments. He discussed the firm’s objectives and provided an overview of the firm’s
investment process, risk management approach and performance statistics.

Claims Report

Mr. Miller presented the claims report as provided in the board book. He also provided an
overview of two claims that were recently reported and will be included in the January 2013



Iowa Communities Assurance Pool

Board of Directors

Thursday, October 11, 2012

2

claims report.

Financial Report/2013 Budget

Mr. Weaver presented the financial report as provided to the ICAP Board. He began with a
review of the August 2012 balance sheet, noting the total fund balance has increased
significantly from August 2011. Mr. Weaver then reviewed the casualty and property
statement of operations and noted the Pool has experienced an overall improvement in
financial condition over last year. Looking at the statement of fund balance, Mr. Weaver then
discussed the five-year CRF distribution formula for members.

In a review of the 2012 casualty and property budgets, Mr. Weaver noted that the reestimated
figures project an operating surplus in both the casualty and property budgetary funds.

Mr. Weaver continued with a review of the 2013 budget proposals, highlighting various factors
that might impact next year's budget. He offered a summary of casualty projections, indicating
slight increases in both revenues and operating expenses for the 2013 calendar year are
expected. He then provided a review of 2013 property projections and indicated a slight
decrease in the property fund in 2013 is anticipated.

Mr. Weaver continued by presenting considerations related to the Pool’s distribution guidelines
and recommended a $1.5 million distribution in 2013 from the casualty fund and no
distribution in 2013 from the property fund. Discussion ensued.

Mr. Mahannah moved to approve a $1.5 million distribution in 2013 from the casualty fund and
no distribution in 2013 from the property fund. Mr. Roth seconded and the motion was
unanimously approved.

Mr. Roth moved to approve the proposed 2013 casualty budget and Mr. Hageman seconded
and the motion was unanimously approved.

Mr. Mahannah moved to approve the proposed 2013 property projection. Mr. Burger
seconded and the motion was unanimously approved.

Mr. Smith provided a brief overview of the status of members whose CRF balance is below the
maintenance level. Discussion ensued. Mr. Mahannah moved to have ARPCO and BISI present
updated information on, and considerations for, members whose CRF balance is below the
maintenance level at the January 2013 meeting. Mr. Bergan seconded and the motion was
unanimously approved.

Loss Control Report

Ms. Chandler presented the loss control report as provided in the board book. She discussed
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several trending issues and presented an overview of the training resources recently utilized by
members.

Ms. Chandler provided statistics on member use of the online training program and inquired
whether the Board would like to continue covering the cost of online training courses in 2013.
Discussion ensued and Mr. Bergan moved to continue providing free online training to ICAP
members through 2013. Ms. Huitink seconded and the motion was unanimously approved.

Mr. Brockschmidt announced York recently hired Dan Cruse to serve as an in-state manager of
the loss control team. He provided a brief overview of Mr. Cruse’s background and indicated
that Mr. Cruse will attend the January meeting to meet the Board.

Marketing/Local Administration

Ms. Koehler presented the marketing report as provided in the board book. She discussed
membership and underwriting statistics and commented on several value-added services the
underwriting team has been working on for the membership. Ms. Koehler then indicated a
redesigned website will go live prior to month end.

Mr. Bilbrey recognized Russ Sporer’s induction into the Iowa Insurance Hall of Fame and
discussed recent County Risk Management Services (CRMS) efforts related to CRF returns. Mr.
Bilbrey announced CRMS is working with the Hoffman Agency to provide a quote to Woodbury
County. He indicated this quote will be released prior to month end.

Mr. Bilbrey announced Kasi Koehler and Terry Axman, of Mid-Iowa Insurance, will be working
as a part of CRMS going forward.

Unfinished Business

a) iPads for ICAP Business

Mr. Smith relayed several conversations of the Tablet Subcommittee and discussed the draft
Tablet Policy and draft amended Expense Reimbursement Policy included in the board book.

Mr. Bergan offered additional insight as to the options available and Ms. Chandler discussed the
manner through which materials could be provided, electronically, to the Board. Discussion
ensued.

Mr. Burger moved to approve the proposed Tablet Policy and amended Expense
Reimbursement Policy as provided in the board book. Mr. Bergan seconded and the motion
was unanimously approved.
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b) AED Program

Mr. Mahannah relayed recent discussions of the AED Subcommittee and provided an overview
of the proposed plan for distribution. Mr. Smith requested clarification on several points and
discussion ensued. Ms. Koehler suggested this process could be started as early as the end of
the month.

Discussion ensued and it was decided that, to be eligible, applicants must have a climate-
controlled facility that is occupied at least thirty days per year. The Board further clarified that
only one AED can be awarded to a member and that all responsibility for the training, use and
maintenance of the AEDs shall rest with the member.

Ms. Koehler proposed a time frame for the program, with an application deadline of January 1,
2013.

Mr. Burger moved to approve the policy as proposed and as discussed (noted above). Mr.
Mahannah seconded and the motion was unanimously approved.

c) Legal Consultation Program

Ms. Chandler relayed conversations of the Legal Consultation Program Subcommittee and
provided an overview of the service areas the Subcommittee is currently considering. Mr.
Dondzila provided additional input on attorney selection and discussed some of the benefits
this service might offer.

Ms. Chandler discussed other aspects of the program, including fees, promotional pieces and
marketing of the service. Discussion ensued and Mr. Bergan moved to approve the plan
preliminarily, in order to allow early marketing of the service in the January newsletter. It was
further resolved to schedule a conference call with the attorneys considered for ICAP's program
and counsel from the League and ISAC to discuss implications and implementation of this
program. Once implementation considerations have been presented to and discussed with the
Board in January, the program will start being offered to members (tentatively scheduled for
February 2013). Mr. Roth seconded and the motion was unanimously approved.

Election Update

Mr. Mahannah announced that all candidates for the 2013 Board of Directors have been
interviewed. Mr. Burger provided additional insight and offered the Nominating Committee’s
recommendation that the re-election of both incumbent individuals be noted on the candidate
biography transmittal. Discussion ensued and it was resolved to proceed in this manner.

New Business

Ms. Roth announced that the next regularly scheduled Board meeting will be held Thursday,
January 17, 2013 at West Des Moines City Hall. She noted a photographer will be on-site at the
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meeting to take individual and group photos.

Mr. Smith adjourned the meeting at 3:07 p.m.

Respectfully submitted,

Dave Hageman, Secretary
DH/mmr


