
Iowa Communities Assurance Pool 
Board of Directors 

Thursday, June 7, 2012 

ISAC Offices 
West Des Moines, Iowa 

Board members present: Jody Smith, Gary Mahannah, Dave Hageman, Tom Roth, Holly 
Fokkena, Michael Bergan, Bill Peterson, and Larry Burger. Board members absent: Alan 
Kemp. Present from American Risk Pooling Consultants: John Brockschmidt, George 
Piskos, Michele Chandler and Chris Dondzila. Present from Bilbrey Insurance 
Services: Ken Bilbrey, Megan Roth and Kasi Koehler. Present from Public Entity Risk 
Services: Frank Miller and Gary Modlin. Present from Graystone Consulting: Keith 
Swanson (from approximately 11:50 am to 12:05 pm). 

Mr. Smith called the meeting to order at 9:13 a.m. CT on June 7, 2012. 

Mr. Mahannah moved to approve the agenda. Mr. Burger seconded and the motion 
was unanimously approved. 

No member or citizen comments were brought forward. 

Upon motion by Mr. Hageman, second by Ms. Fokkena, the minutes from the April, 
2012 Board meeting were unanimously approved. 

Claims Report 

Mr. Miller announced that Mr. Gary Modlin recently joined PERSI as a claims 
representative. Mr. Modlin introduced himself and provided the Board with a brief 
overview of his professional background. 

Mr. Miller then reviewed the claims report as provided in the Board book. Mr. Piskos 
provided additional input on several claims. Mr. Dondzila concluded the claims 
presentation by reporting on two additional uninsured/underinsured motorist claims from 
the 1990s and updating the UM/UIM loss history provided by Mr. Carney at the last Board 
meeting. 

Financial Report 

Mr. Brockschmidt presented the financial report as provided in the Board book. He 
began with an overview of the balance sheet, indicating the Pool experienced a very 
good first quarter in terms of both property and casualty. Mr. Brockschmidt indicated the 
total fund balance increased approximately 7.5% due to lighter claim activity and 
favorable investment results. 	He noted a slight increase in member property 
contributions and a slight decrease in reinsurance premiums. Looking at comparisons of 
the 2012 casualty and property budgets to actual, ARPCO remains comfortable with 
projections for the year. 
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Through a historical analysis of property losses paid by quarter, Mr. Brockschmidt 
indicated property loss payments typically get heavier during the third and fourth quarters. 
Mr. Brockschmidt next reviewed a historical account of incurred property losses in the 
retained layer, also showing the data restated with a $250,000 retention. He concluded 
the financial presentation with a snapshot through May 2012, stating that the Pool is in 
excellent financial standing year-to-date. 

Mr. Brockschmidt suggested that Mr. Weaver review the surplus ratios at the August 
meeting, and Mr. Smith concurred. 

Investment Report 

Mr. Smith disseminated and reviewed portions of the Investment Report prepared by 
Graystone Consulting. He highlighted the consultant's recommendation that ICAP 
continue to hold its positions in the Putnam and Templeton funds notwithstanding their 
rating, in order to avoid taking losses at this time. 

Mr. Smith noted ICAP's withdrawal from the Paulson Fund, indicating the redemption 
proceeds should be received in July. 

Mr. Smith continued with a discussion of the consultant's recommendation that ICAP 
consider a private equity investment. Mr. Smith commented on the Investment 
Committee's concerns related to the potential of investing in other Morgan Stanley 
products and noted that Morgan Stanley's legal team is to provide the Committee with 
legal documentation stating that this will occur without the investors' consent. Mr. Smith 
also inquired about the existence of any concerns with respect to auditing these types of 
investments. In response, Mr. Brockschmidt indicated that he spoke with Kevin Krause 
of Plante Moran, who advised that secondary offerings would be handled in a manner 
similar to alternative investments and holding those assets would not present additional 
fees or concerns from an auditing standpoint. 

Assuming the above issues are satisfactorily addressed, Mr. Smith indicated that the 
Investment Committee is inclined to invest $1 million over a multi-year period in the 
recommended fund, with the first contribution due in July 2012. Mr. Smith then asked for 
the Board's thoughts and discussion ensued. Mr. Bergan requested clarification on the 
allocation constraints set forth in the Pool's investment policy. 

Keith Swanson (Graystone Consulting) joined the meeting to offer clarification and 
explanation. He discussed plans for managing funds over the next twelve months and 
compliance with allocation constraints. Because funding for the new investment will 
come from proceeds of another alternative investment (Paulson) and because of the 
influx of member contributions in July, the allocations will change and the portfolio will 
continue to meet the alternative investment constraint. Mr. Swanson further indicated 
that in the short-term, funding and allocation constraints do not present issues. Long- 
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term funding obligations may or may not require the liquidation of certain investments to 
continue to meet the allocation constraints. 

Mr. Smith offered the Committee's recommendation to move forward with a $1 million 
commitment in the new private equity investment, subject to confirmation of compliance 
with the investment policy and receipt of the documentation described above from 
Morgan Stanley's legal department. Mr. Mahannah moved to approve the Committee's 
recommendation. Mr. Roth seconded and the motion was unanimously approved. 

Loss Control Report 

Ms. Chandler indicated 106 loss control visits were conducted since the April meeting. 
She continued with a discussion of special requests, indicating the prevailing requests 
from the members during this period involved special events and premises liability. 

As a follow-up to a previous Board discussion regarding heavy equipment used in landfill 
operations, Ms. Chandler indicated that loss control is currently preparing information 
related to such equipment and fire suppression devices, which is scheduled to be 
released to members in July. 

Unfinished Business 

a) Board Member Candidate Update 

On behalf of the Nominating Committee, Mr. Burger reported that he has been in 
contact with the candidate discussed at the April Board meeting and that he and Mr. 
Mahannah are working to arrange a meeting with her in the latter part of June. Mr. 
Burger will provide the Board with an update at the August meeting. 

b) AIF-ICAP Cooperation Agreement 

Ms. Chandler noted that the Board book contains a draft of the AIF-ICAP Cooperation 
Agreement, which incorporates the Board's comments from the April meeting. Ms. 
Koehler presented this draft to the Executive Director of AIF and will provide an 
update at the next meeting. 

C) 2013 Board Meeting Calendar 

Mr. Burger moved to approve the revised 2013 calendar dates as provided in the 
Board book and to hold the October 2013 meeting in Decorah. Mr. Bergan seconded 
and the motion was unanimously approved. Ms. Roth will evaluate options for the 
August 2013 meeting and will present them at the regularly scheduled meeting this 
August. 
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d) Medicare Reporting Update 

Ms. Chandler reported that Mr. Smith is serving as ICAFs Authorized Representative 
for Medicare reporting and that ICAP is current with its Medicare reporting status. 

New Business 

a) APEEP Update 

Mr. Mahannah presented the APEEP update as provided in the Board book. He 
announced PEP, a member pool of APEEP, is considering providing an extended 
reporting withdrawal option to PEP members and that APEEP endorsed that plan. 
Mr. Mahannah continued with an update on the contingency plan, which has been 
discussed in previous meetings. 

b) Intent for Reelection 

Mr. Smith announced the terms for both Mr. Roth and Mr. Hageman are set to expire 
at the end of this year. Both Mr. Roth and Mr. Hageman announced their intent to 
seek reelection to the Board. 

c) 2011 CAFR 

Mr. Smith indicated the 2011 CAFR is in progress and has been submitted to the 
GFOA for review. 

d) iPads for Board Business 

Mr. Smith opened a discussion related to the use of iPads for Board business. Ms. 
Koehler provided information on related costs and offered an analysis of the pros and 
cons of using iPads for Board business. Ms. Koehler requested input from the Board 
and discussion ensued. The Board advised staff members to proceed with potential 
procurement options/costs and a draft policy development and requested that staff 
provide that information at the August meeting. 

e) Update on October Board Meeting 

Mr. Smith indicated he and Frank Miller are planning to meet Kristopher Madsen of 
the Stuart Tinley Law Firm, an attorney frequently used by ICAP, the afternoon before 
the October Board meeting. He indicated all Board members are invited to attend. 

f) Next Regular Meeting - August 2-4, 2012 

Ms. Roth announced that the next regularly scheduled Board meeting will be held 

El 
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Thursday through Saturday, August 2-4, in Mackinac Island, Michigan. 

g) Overview of the ISAC Team 

Mr. Peterson presented an overview of the ISAC team and provided tours of its new 
office space. 

Marketing Report 

Ms. Koehler announced several recent developments with ICAP members and 
prospective members. Mr. Bilbrey then provided an update on recent CRMS activities, 
noting that ICAP is in the midst of several key quoting opportunities. 

Mr. Bilbrey concluded with a brief acknowledgement of Russ Sporer's induction into the 
Iowa Insurance Hall of Fame, commenting on the tremendous and well-deserved 
recognition for Mr. Sporer. 

Disaster Recovery and Business Continuity Initiative 

Ms. Koehler provided an update on the Agility Recovery proposal, which was discussed 
at previous Board meetings. She provided alternative options, including a decreased rate 
for ICAP members based on a one-year term. Mr. Mahannah thanked BISI and ARPCO 
for the time invested researching the product and indicated his belief this proposal will not 
be beneficial for the Pool and/or the members. Discussion ensued and several ideas 
were offered as an alternative to the Agility Recovery proposal. Mr. Brockschmidt 
suggested that ARPCO could request that Agility Recovery provide a discount to ICAP 
members and that the Pool offer a credit to any member who has a business continuity 
plan in place. 

Mr. Smith adjourned the meeting at 1:27 p.m. 

Respectfully submitted, 

Da~ 1~tf 	LDAU-A-7 

Dave Hageman, Secretary 
DH/mmr 


