
Iowa Communities Assurance Pool 
Board of Directors 

Friday & Saturday, August 3-4, 2012 

Lilac Tree Hotel 
Mackinac Island, Michigan 

Board members present: Jody Smith, Gary Mahannah, Dave Hageman, Tom Roth, 
Michael Bergan, Bill Peterson, Larry Burger and Alan Kemp. Board members absent: 
Holly Fokkena. Present from American Risk Pooling Consultants: John Brockschmidt, 
Mark Weaver, Michele Chandler, Chris Dondzila, Kristen Smolek, Lory Dolan, George 
Piskos and J.T. Babish. Present from Bilbrey Insurance Services: Kasi Koehler and 
Megan Roth (Val Bilbrey, Bilbrey Insurance Services, joined the meeting on Saturday, 
August 4, 2012). 

Mr. Smith called the meeting to order at 9:15 a.m. FT on August 3, 2012. 

Mr. Mahannah moved to approve the agenda, Mr. Burger seconded and the motion was 
unanimously approved. 

No member or citizen comments were brought forward. 

Upon motion by Mr. Bergan, second by Mr. Mahannah, the minutes from the June Board 
meeting were unanimously approved. 

Claims Report 

ARPCO claims staff presented the Claims Report as provided in the board book. Mr. 
Dondzila indicated no new claims have been added to the Claims Report since the 
board's previous meeting. ARPCO claims staff provided input on existing claims and 
advised of an accident that is expected to be added to the Claims Report in the future. 

Financial Report 

Mr. Weaver presented the Financial Report as provided in the board book. He began 
with an overview of the balance sheet dated June 30, 2012 and noted a slight increase in 
the total fund balance due to a corresponding increase in the property fund balance. Mr. 
Weaver continued with a statement that there has been favorable development across all 
lines and that, despite slight variances, claims and claims adjustment expenses, 
reinsurance premiums and member contributions are all running favorably and have led 
to increases in both the casualty and property fund balances. Continuing with a 
discussion of 2012 reprojections, Mr. Weaver relayed favorable reprojections for both the 
year-end casualty and property budgetary funds. 

Investment Report 

Mr. Smith provided the Investment Report as provided in the board book. He announced 
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current investments are on par with the committee's expectations and that there is a BB 
exposure in the Putnam Fund. Mr. Smith further communicated that the Investment 
Report's suggestion of inadequacy in the cash fund has been remedied by the influx of 
cash received for July 1 anniversaries. 

Mr. Smith indicated investments are well-positioned for the year-to-date. He continued 
with an overview of alternative investments, commenting on how specific funds have 
changed since their inception and stating that Keith Swanson of Graystone Consulting 
will present a full report to the Board at the regularly scheduled October meeting. 

Loss Control Report 

Ms. Chandler reviewed the Loss Control Report as provided in the board book. She 
announced the loss control team completed 93 member visits in May and June of this 
year. Ms. Chandler continued with an overview of seasonal loss control issues and 
suggested nineteen special request activities were conducted for members. She 
announced 30 different courses have been taken by 20 members and that the loss 
control webinar series has been well-received by members. 

Marketing Report 

Ms. Koehler presented the Marketing Report as provided in the board book. She 
provided an overview of the results of recent new business efforts, announcing several 
entities that have signed on for membership in the Pool. 

Mr. Bergan inquired about the dissolution of empowerment boards and the possible 
creation of new joint ventures. Mr. Peterson commented that recently adopted legislation 
allows the creation of new 28E entities, potentially covering multi-county areas, to 
provide disability services. He suggested that, between July 1, 2013 and July 1, 2014, 
this effort will create approximately 30 new public entities in Iowa. Discussion ensued. 

Unfinished Business 

a) Board Member Candidate Update 

Mr. Burger provided an overview of a recent meeting he and Ken Bilbrey had with 
Lois Huitink, Sioux County Auditor. He relayed the conversations that took place at 
the meeting and suggested that both he and Mr. Bilbrey would make the 
recommendation to invite Ms. Huitink to serve on the ICAP Board. Mr. Peterson 
provided additional insight and discussion ensued. Mr. Burger moved to nominate 
Lois Huitink to the vacant board position that is currently occupied by Holly Fokkena, 
effective immediately with her term expiring December 31, 2015. Mr. Hageman 
seconded and the motion was unanimously approved. 
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b) AIF-ICAP Cooperation Agreement 

Ms. Chandler announced thecooperative agreement between the Association of Iowa 
Fairs and ICAP has been executed and finalized. 

c) 2013 Board Calendar 

Ms. Chandler presented location proposals for the August 2013 board meeting. She 
offered the recommendation that St. Joseph, Michigan, be considered for the August 
2013 board meeting. It was requested that 2014 meeting dates be selected earlier 
than usual so that the Board is able to schedule locations for its 2014 meetings. 

Upon motion by Mr. Mahannah, second by Mr. Burger, it was unanimously decided to 
hold the Board's August 2013 meeting in St. Joseph, Michigan. 

d) iPads for Board Business 

Ms. Chandler presented several policy considerations for iPads. Ms. Koehler 
provided input related to the various models available and costs associated with each. 
Discussion ensued and it was decided that ARPCO should move forward with drafting 
a policy for review at the October meeting. 

e) Agility/Member Services Fund Update 

Ms. Chandler provided an update on the Agility services discount that was discussed 
at the previous board meeting and noted that Mr. Babish is exploring possible 
underwriting credits for members that have a business continuity plan in place. 

She then presented a number of alternative ideas for funding through the unused 
portion of the member services fund. She discussed expense reimbursement 
options, bulk volume discount purchases and legal consultation services. Mr. Smith 
indicated his preference to take advantage of bulk purchase options, which could 
serve to benefit many of the Pool's smaller entities and discussion ensued. 

Mr. Smith adjourned the meeting at 11:51a.m. ET on Friday, August 4, 2012. 

Mr. Smith reconvened the meeting to order at 9:13 a.m. ET on Saturday, August 4, 2012. 
He initiated follow-up to the discussions of bulk purchase options that were discussed the 
previous day and provided additional insight based on subsequent communication with 
the West Des Moines EMS department. 
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New Business 

a) Demotech 

Ms. Chandler announced the Pool once again received an AAA rating, the highest 
rating possible, from Demotech, Inc. 

b) Surplus Distribution 

Mr. Weaver provided an overview of surplus targets, commenting that such targets 
are essential in providing a basis for evaluating the financial condition of the Pool. He 
discussed the purpose and processes of the capitalization fund and offered a 
comparison of the Pool's surplus to industry ratios. Mr. Weaver provided an ICAP 
analysis for five of those specific ratios and commented that the Pool meets all ten 
industry ratios. 

Mr. Weaver then walked the board through the distribution formulas, commenting on 
the fact surplus ratios and board discretion are equally important in making 
distributions. Mr. Weaver concluded with a statement that ICAP is well in compliance 
with key industry ratios and the Pool's surplus targets are correlated with the 
distribution policies. 

Mr. Brockschmidt provided additional insight, noting that the industry standards 
should be used as a mere benchmark for the Pool but that the surplus targets 
themselves must be based on the Pool's current and changing financial position. 

Mr. Roth requested this review be provided more regularly. Discussion ensued and it 
was decided a surplus target analysis will be presented annually. 

c) Review of Internal Controls 

Mr. Weaver offered an in-depth presentation on the Pool's internal control processes. 
He discussed the importance of such controls and provided an overview of the 
various controls that are in place. Mr. Weaver continued with a discussion of 
departmental responsibilities, including those of the Pool's administrator, accounting 
team, board of directors and third party service providers 

Ms. Bilbrey provided an overview of cash management controls within Bilbrey 
Insurance Services. She discussed the controls implemented during the initial 
underwriting processes, the collection of contributions and the initial deposit of funds. 

Mr. Weaver continued with an overview of cash management efforts and procedures 
related to investments, operations and claim processing. Mr. Weaver concluded with 
a closing summary of the practices in place. 
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d) Election Process Update 

Ms. Roth announced nomination letters have been received for John Konior, City of 
Urbandale; Dave Hageman, Winneshiek County; and Tom Roth, representing the 
City of Bellevue. Notice and election ballots will be distributed to the membership 
pursuant to the Board adopted nomination and election policy. 

e) Next Regular Meeting - October 11, 2012 

Ms. Roth announced that the next regularly scheduled Board meeting will be held 
October 10-12, in Council Bluffs, Iowa. 

Ms. Chandler presented a draft proposal of the 2011 Annual Report and requested any 
feedback or comments be relayed to ARPCO by the end of next week. 

Additional discussion ensued regarding unallocated member services fees. Mr. Hageman 
moved to initiate the purchase of up to fifty (50) automated external defibrillator (AED)units 
for the purchase price of approximately $50,000 and Mr. Mahannah seconded. 
Discussion ensued and it was resolved to move forward with the purchase. Six board 
members voted "yay" and Mr. Bergan voted "nay." The motion was carried. BISI was 
asked to prepare a marketing program for the distribution of the AED units. 

Mr. Smith adjourned the meeting at 10:52 AM ET on Saturday, August 4, 2012. 

Respectfully submitted, 

4L- 
Dave Hageman, Secretacl 

DH/mmr 


