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Hyperion Field Club, Johnston 

Board members present: Jody Smith, Gary Mahannah, Dave Hageman, Holly Fokkena, 
Tom Roth, Larry Burger, Pam Ward, Bill Peterson and Alan Kemp.  Present from 
American Risk Pooling Consultants: John Brockschmidt, Chris Dondzila, Michele 
Chandler and Mark Weaver.  Present from Plante Moran: Kevin Krause (until 10:20).  
Present from Public Entity Risk Services of Iowa: Frank Miller.  Present from Bilbrey 
Insurance Services: Ken Bilbrey, Kasi Koehler and Megan Roth.  Present from Ahlers-
Cooney Law: Elizabeth Grob (11:31 a.m. – 12:20 p.m.). 

The meeting was called to order at 9:11 a.m. CT by Mr. Smith, Chairman. 

Upon motion by Ms. Fokkena, second by Mr. Mahannah, the agenda was unanimously 
approved. 

No member or citizen comments were brought forward. 

Mr. Mahannah moved to approve the minutes from the January and February 2011 
Board meetings.  Mr. Roth seconded and the minutes, as printed in the Board book, 
were unanimously approved. 

Audited Financial Report 

Mr. Krause presented ICAP’s audited financial report on behalf of Plante Moran.  He 
discussed current procedures and anticipated changes as they relate to the reporting of 
investment income.  Mr. Krause specifically commented on two note-worthy accounting 
estimates: 1) claim and claim-adjustment expenses and 2) alternative investments.  

He commended Pool representatives for their cooperation and efficiency as they worked 
through the audit process, and commented he expects the process will conclude June 2, 
2011, after which final reports will be issued and work on the CAFR will commence. 

Mr. Krause stated Plante Moran will provide an unqualified – or “clean” – opinion on 
ICAP’s financial statements for the year ended December 31, 2010.  This is the highest 
opinion that can be issued by a CPA firm. 

He concluded his presentation with highlights relating to distributions, favorable claim 
trending and a strong balance sheet.  Mr. Krause also indicated the Pool is well-run 
operationally, especially when compared to the standard insurance market. 

At Mr. Smith’s inquiry, Mr. Krause will include a separate section related to Board 
expenditures in future PowerPoint summary reports. 

Discussion ensued and the Board entered into an Executive Session from 9:39 – 9:50.  
The Board then took a brief recess and reconvened at 10:01 a.m. 
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Financial Report 

Mr. Weaver presented the financial report as provided in the Board book.  He analyzed 
first quarter results and highlighted changes in receivables, claims and fund balances.    
Mr. Weaver indicated total assets are up considerably from 2008 due to favorable claim 
development and investment performance.  He commented the Pool’s total fund balance 
has also grown.   

Mr. Weaver then provided a financial snapshot of the first quarter.  He concluded that, 
given the analysis of all year-to-date activity, the Pool is on-par with 2011 projections. 

Claims Report 

Mr. Miller and Mr. Dondzila reviewed new and active claims with reserves or payments of 
$100,000 or more.   

2011 Board Election Process – Appointment of Nominating Committee 

Mr. Smith indicated both he and Ms. Ward would serve in this capacity this year.  At Mr. 
Smith’s inquiry, Ms. Roth announced the terms for Mr. Mahannah, Mr. Burger and Ms. 
Fokkena are set to expire at the end of this calendar year. 

Investment Report 

Mr. Smith reviewed the Investment Report and discussed recent actions of the 
investment committee.   

He reviewed the Committee’s recent meeting with Keith Swanson and Bob Chleborad, 
Graystone Consulting, during which they reviewed first quarter investment results.  Mr. 
Smith relayed the Committee’s decision to move, at the recommendation from 
Graystone, $500,000 from the stock portfolio to the fixed income account. 

Mr. Smith continued with an analysis of the Pool’s current standings and noted the 
GMAC bond, which will mature in September of this year, is currently trading above par.  
He indicated four bonds matured during the first quarter of this year and commented on 
anticipated plans for the diversification of funds going forward. 

Mr. Smith concluded that, based on current results, the Investment Committee is satisfied 
with the results for the year-to-date.   

Loss Control Report 

Ms. Chandler reviewed the loss control report as provided in the Board book and 
announced 132 loss control visits were conducted in January and February of this year.   

She spoke on current loss control efforts and named employment practices liability as a 
notable area of focus.  Ms. Chandler continued with an overview of online training usage 
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and provided a brief review of current marketing and communication efforts. 

At Mr. Smith’s inquiry, Ms. Chandler discussed loss control’s efforts in connection with the 
recent changes to the weapons law.  Discussion ensued and Ms. Chandler indicated loss 
control is continuing research on this subject. 

Dodd-Frank: Consumer Protection 

Ms. Grob discussed Dodd-Frank, indicating it is the most comprehensive financial 
regulatory act to pass into law since the Great Depression.   

She provided a brief history leading up to this act, and discussed how it affects various 
entities’ financial reporting, transparency and disclosures.  Ms. Grob further elaborated on 
the role of municipal advisors and outlined restrictions related to these individuals. 

Marketing / BISI Administration Report 

Ms. Koehler reviewed the Marketing Report provided in the Board book.   

She announced the names of several new ICAP members and provided insight to the 
various ongoing marketing efforts.  Ms. Koehler continued with a discussion of the current 
political landscape, commenting on the competition’s aggressive behavior in connection 
with recent efforts in the cities of Independence and Montezuma.  

Ms. Koehler and Mr. Bilbrey continued with an update on their efforts with respect to 
Urbandale.  Ms. Koehler indicated BISI is working with the City’s agent to gather 
information in order to provide the City’s 7/1 anniversary invoice.   

Unfinished Business 

a) IRMA Update 

Ms. Chandler indicated Pool counsel has approved the IRMA, which was revised Mr. 
Peterson inquired about the provisions in Article V of the IRMA and discussion 
ensued. 

Ms. Chandler then provided a draft cover memo for Board review and feedback.  The 
Board advised to proceed with introducing both the cover memo and the revised 
IRMA to members for the purpose of obtaining member signatures as their 
anniversaries occur. 

b) ICAP’s 25th Anniversary 

Ms. Roth provided an update on marketing plans related to ICAP’s upcoming 25th 
Anniversary.  She advised planning is underway for both the League and Association 
of Iowa Fairs’ annual conferences and discussion related to the hosting of a similar 
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event at ISAC’s Fall School continues. 

Discussion ensued and Mr. Peterson advised he will present this as an item for 
discussion at ISAC’s Board Meeting in May.  At Mr. Smith’s direction, Ms. Roth will 
provide the Board with additional information in June. 

c) 2012 Board Meeting Calendar 

Ms. Roth provided the proposed 2012 Board Meeting Calendar for additional review.  
Mr. Mahannah indicated a potential conflict with the June 2012 meeting date.  Mr. 
Smith indicated this date could be reviewed and the 2012 meeting calendar should be 
discussed again in June, at which point all dates will be discussed and a finalized 
meeting calendar will be approved by the Board. 

Ms. Chandler discussed the August 2011 meeting, and it was decided the Board will 
arrive in Southfield the afternoon of Wednesday, August 17th, and depart Friday, 
August 19th. 

New Business 

a) APEEP Update 

Mr. Mahannah referenced the APEEP Highlights contained in the Board book and 
noted the new casualty excess structure, which was discussed at the January 
meeting, went into effect January 1, 2011.  He commented APEEP’s claim budget 
was approved, and the Pool’s new budget has been set. 

b) ARPCO Name Change 

Mr. Brockschmidt discussed plans to change ARPCO’s name to a York name, which 
is tentatively scheduled to occur in July.  He requested feedback from the Board.  
Discussion ensued and nearly all of the Board members indicated comfort with the 
name change.  Upon inquiry, Mr. Bilbrey offered a marketing perspective, indicating 
he does not anticipate a name change will have any adverse effects on the Pool or its 
membership. 

c) Potential Coverage Expansion 

Mr. Brockschmidt discussed potentially expanding ICAP’s coverage to include public 
officials bonds.  This coverage would be offered by ICAP with involvement from a 
commercial reinsurer.  Mr. Brockschmidt indicated the details of the bond program are 
being discussed with the reinsurer and Ms. Grob is reviewing to confirm whether this 
is a coverage that can be provided by ICAP.  Additional details will be provided at the 
June meeting.  




