
Iowa Communities Assurance Pool 
Board of Directors 

Friday, October 15, 2010 
 

 1 

Offices of American Risk Pooling Consultants, Southfield, Michigan 

Board members present: Jody Smith, Gary Mahannah, David Hageman, Pam Ward, Tom 
Roth, Larry Burger, Bill Peterson and Alan Kemp.  Absent: Holly Fokkena.  Present from 
American Risk Pooling Consultants: John Brockschmidt, Michele Chandler, Chris 
Dondzila, Mark Weaver, Sherri Szajner, J.T. Babish, Cindy Dieck, Joe Knox, George 
Piskos, Lori Dolan, Kristen Smolek and Vanessa Fults.  Present from Bilbrey Insurance 
Services: Kenneth Bilbrey, Val Bilbrey and Kasi Koehler.  Present from Public Entity 
Risk Services of Iowa: Frank Miller.   

The meeting was called to order at 9:00 a.m. EST by Mr. Smith, Chairman. 

Mr. Brockschmidt offered welcoming remarks, commenting on the meeting agenda and 
current events.  He introduced members of the ARPCO underwriting and accounting 
departments. 

Upon motion by Mr. Mahannah, second by Ms. Ward, the agenda was unanimously 
approved. 

No member/citizen comments were brought forward. 

Mr. Peterson noted the CIETC acronym was misspelled in the minutes from the August 
2010 meeting.  Upon motion by Mr. Roth, second by Mr. Burger, the minutes, as 
corrected, were unanimously approved. 

Claims Report 

ARPCO claims staff members reviewed, in detail, new and active claims with reserves or 
recent payments of $100,000 or more. 

Loss Control Report 

Ms. Dieck reviewed the July and August 2010 loss control report as provided in the 
meeting handbook.  She discussed property evaluations completed in conjunction with 
visits to new members, special loss control requests from members and increased 
member inquiries for training sessions and resources.  She reported that a non-ICAP 
member contacted ICAP Loss Control about using the resource library after hearing, from 
an ICAP member, how useful it was.  Loss Control advised the inquirer that access to the 
resource library is one of the many benefits available to ICAP members.  

Ms. Dieck provided the Board with copies of the loss control informational piece on how 
to access the online resource library, which was recently sent to ICAP members. 

 Ms. Dieck outlined the increased utilization by members of the online training benefit.  
She requested the Board consider renewing, for 2011, the ICAP commitment to 
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underwrite the cost of members’ online training. 

She reported that two of the three HR webinars (hosted in conjunction with HR Sentry) 
had taken place and were well-attended by ICAP members.  Ms. Dieck concluded her 
field report by providing an analysis of member survey responses following loss control 
visits. 

Regarding the 2011 budget, Ms. Dieck reported the 2010 loss control expenses are 
projected to approach the budget and requested the Board consider a similar budgetary 
commitment for 2011. 

Upon motion by Mr. Hageman, second by Mr. Mahannah, the proposed 2011 loss control 
budget of $560,000 was unanimously approved. 

Upon motion by Ms. Ward, second by Mr. Roth, the Board unanimously approved the 
continuance of underwriting the cost of providing free, unlimited online training for ICAP 
members in 2011. 

Investment Report 

Mr. Smith reviewed the investment report as of September 20, 2010, as provided by 
Graystone Consulting.  He reported three bonds (Tribune Co, GM Acceptance Corp. and 
Knight Ridder, Inc.) remain below the BB range.  Notwithstanding the rating, Graystone 
recommends that the Board continue to hold the referenced bonds.  He reported that 
Graystone continues with a somewhat increased international strategy and overall 
returns have been strong. 

Financial Report 

Mr. Weaver reviewed the financial reports as of June 30, 2010.  He presented the 
casualty budget and property projection for 2011 and provided graphs that compared the 
pool’s income, expenses and fund balances for 2007 through 2011. 

He discussed proposals for the 2011 casualty and property distributions and provided 
guideline considerations and distribution calculations related to these proposals.  Mr. 
Weaver discussed possible distributions of $1,000,000 from the casualty budgetary fund 
and $500,000 from the property fund.  Upon inquiry from Mr. Roth, Mr. Weaver and Mr. 
Brockschmidt discussed the status and purposes of the Capitalization Fund. 

Ms. Chandler led a discussion on the CRF, which started with reviewing portions of the 
surplus adequacy study presented by John Stanzi of York Risk Services Group at the 
June meeting and portions of the CRF discussion from the August meeting.  She then 
outlined options for future distributions and discussed related amendments to the Iowa 
Risk Management Agreement (IRMA). 

Mr. Mahannah moved, subject to counsel’s review of several ARPCO suggested 
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amendments to the IRMA, to set the CRF distribution level at 150% of current basis rate 
effective January 1, 2011 and to authorize distributions of CRF funds to vested members 
in accordance with the CRF distribution procedure.  Mr. Roth seconded the motion.  
Discussion ensued and the motion was unanimously approved. 

Conversation continued regarding CRF maintenance levels and related maintenance 
level procedures. 

Mr. Mahannah moved, again subject to counsel’s review of ARPCO suggested 
amendments to the IRMA, to set the maintenance level at 150% of current basis rate 
effective January 1, 2011, in accordance with the CRF maintenance procedure.  Ms. 
Ward seconded and the motion was unanimously approved. 

Upon motion by Mr. Mahannah, second by Mr. Hageman, the 2011 Casualty ARPCO 
suggested budgeted expenditures and heretofore Board adopted distributions were 
unanimously approved. 

Upon motion by Ms. Ward, second by Mr. Mahannah, the 2011 ARPCO suggested 
Property distribution was unanimously approved. 

Upon motion by Mr. Mahannah, second by Mr. Hageman, it was unanimously moved to 
direct the administrator to finalize suggested amendments to the Iowa Risk Management 
Agreement and to have the amended document reviewed by pool counsel, Elizabeth 
Grob. 

Upon motion by Mr. Mahannah, second by Mr. Roth, it was unanimously resolved to 
adopt the distribution guidelines presented by Mr. Weaver. 

Marketing and Local Administration 

Mr. Bilbrey and Ms. Koehler discussed recent marketing developments with current and 
prospective members that were not addressed in the marketing report.  Ms. Koehler 
discussed the provision of portfolio services to select members and reported the reports 
have been well-received. 

Unfinished Business 

a) CRF Update 

Previously addressed. 

b) APEEP Meeting 

Mr. Brockschmidt indicated the attendance questionnaire for the February 2011 
APEEP meeting will soon be distributed.  He discussed the general agenda and 




